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Fieldnotes from a shifting workplace: Three years in a transnational startup

Jayoung Kim
PhD Program, Graduate School of Letters, Arts and Sciences, Waseda University

ABSTRACT

This fieldwork report documents three years (2023-2025) of organizational culture change at a transnational startup based
in Tokyo, examined through the author’s participant observation as an employee. Originally motivated by an interest in the
“emergence of new corporate culture” in a multinational startup with hybrid work practices, the study ultimately reveals not
stable cultural formation but ongoing destabilization—a situation in which precarity operates as a permanent condition.

Drawing on Weber’s notion of rationalization, Bourdieu’s concepts of capital and habitus, Ong’s (1999) analysis of flexible
citizenship, and Tsing’s (2015) discussion of precarity, the paper situates concrete workplace changes within broader dynamics
of bureaucratization, stratification, and labor mobility. Rather than a coherent “new corporate culture,” what took shape was a
culture of institutionalized precarity in which roles, evaluation criteria, and even teams themselves were subject to continual
revision.

The article also reflects on the methodological and ethical challenges of researching one’s own workplace under such
conditions, where the researcher is simultaneously positioned as a precarious worker. It highlights that such instability is
not exceptional but increasingly constitutive of organizational life, and that contemporary anthropology must approach

organizational culture as an ongoing process of reconfiguration rather than a settled system of shared meanings.
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